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1. Agency Address 
Georgia Por ts  A u t h o r i t y  ; 
Operations Admin is t ra t i ve  O f f  i c e  
Post O f f i c e  Box 2406 
Savannah, Georgia 31402 

Working Title 
D i  r e c t o r  

I FOR~AGENCY - USE 

I...-- 8/25/80 ~~ --. 

81 

L -__- 
%miication Date 

' Application Number 
I 

,=-. ~ 

~~ ~ 
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' 2. Persan to Contdct I J. B. R o l l i s o n  

' : 1978 ~ _ _  ~- t ~T__. o Date .~ _ O L  e r a t i o n s  Admin i s t ra t i ve  I_- , O f f i c e  ~~~~ A c t i v i t y ~  ~~~~~ F i l e s  ~ ~ ~ .~ . - 1.' 6 Divismii and ofiioa Function What is the function of the Division and the Office in which this record series is  created? 

The D i r e c t o r  of  Operations a s s i s t s  t h e  Execut ive D i r e c t o r  i n  t h e  managerial f unc t i ons  o f  
t h e  Georgia Por ts  A u t h o r i t y  and i s  responsib le  f o r  t h e  operat ions of t h e  Savannah S ta te  
Docks 8 Warehouses - Garden C i t y  and Ocean Terminal, Savannah S ta te  Docks 8 R a i l r o a d  
Company, Augusta Sta te  Docks - Barge Terminal, Bainbr idge Sta te  Docks - Barge Terminal 8 
Brunswick S ta te  Docks 8 Warehouses. He a l s o  handles t h e  func t i on  o f  leases, i nc lud ing  
n e g o t i a t i n g  leases f o r  a l l  d i v i s i o n s  of  t h e  P o r t  Au tho r i t y  and w i t h  commercial and 
i n d u s t r i a l  concerns f o r  use o f  space provided by t h e  Georgia Por ts  Au tho r i t y .  

b- ~~ ~- ~ ~ ~~ 

7. Record Series Description This file contains the following documents (include form numbersand titles, if any): 
Attach samples of the file. 

F i l e  Ser ies # 600 - D i v i s i o n  o f  t h e  Au tho r i t y  (correspondence and 
data p e r t a i n i n g  t o  opera t iona l  f unc t i ons  and i n v o l v i n g  other, d i v i s i o n s )  
# 700 - Operations - Miscel laneous Correspondence, Studies, Approved 
Expenses, Procedures 8 Di rec t i ves ,  In format ion on Operations D i v i s i o n  
Personnel; # 1100 - R a i l  8 Truck Transpor tat ion - Associat ion o f  
American Rai l road. F i l e ,  Miscel laneous Demurrage In formal ion,  F r e i g h t  
Rates, I n t r a n s i t  P r i v i l e g e s ,  Switching Charges; # 2100 - Mate r ia l ,  
Equipment 8 Maintenance - Miscel laneous Correspondence, in fo rmat ion  
on ma te r ia l ,  equipment 8 maintenance a t  Bulk  F a c i l i t y ,  cranes inventory  
be r th  design, marino s l i n g  system, po r tab le  s t e e l  hoppers, s t r e e t  
sweepers, vessel water ing p o i n t s  - potab le  water, communication 
systems, dunnage 8 dunnage on hand f o r  GCT 8 OT, equipment inventory ,  

By F i  l e  Number. 

. . .  
~~ ,. ~ Documents relating to: A c t i v i t i e s  performed by t h e  Operations D iv i s ion .  , .  

Included are: 

I 

i 
I 

I 
1 
I 

File is arranged: f o r k l i f t s  8. mate r ia l  handl ing equipment, i nc ine ra to r ;  (see at tached) 

- . p ~  p- .... ~ ~ ~ ... __ 
8. Monthly Reference Rate 

One to six months old 
twenty-five months and older-monthLk? 

9. Annual Rate of Accumulationof Remrds 

How often are records referred to which are: 
monthly . ..; Seven to twelve months old -!!eek!~x; Thirteen to twenty-four months old ---..-, dai l y  

-___..__.~__-I_ _____ F.- .- ~ ~~ 

71 . Other (sp8cify) ~ 

I 
I Letter-size drawers _._; Legal-size drawers --._; Shelves ~ - ,  

I 



Attach COPY or exwipt of law: or regulations. Explain administiative need. 

--- 

3ecommendations in par 
graph 12 are approved. 
(If disapproved, attach letter 
of explanation.) 
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App I i ca t ion  Number : 81 i 

Appl ica t ion  Date: August 25, 19,80 

1 

Record Series T i t l e :  Operations Admin is t ra t i ve  O f f i c e  A c t i v i t y  F i l e s  L 

/ 

Included Are: # 2300, Commodities & S o l i c i t a t i o n s  - computer tonnage & repo r t s  
dup l i ca t ions ,  commodities handled; # 3500, T a r i f f s  - GPA t a r i f f s ,  
t a r i f f s  from o the r  po r t s ,  rev i s ions ,  wharfage descr iminat ion by 
conferences, wharfage/stevedoring assessments. 

The f o l l o w i n g  f i l e s ,  even though contained i n  t h e  se r ies '  l i s t e d  
a ove, are n o t  t rans fe r red  o u t  o f  t h e  Admin is t ra t i ve  O f f i c e  due 
t' k t h e  l i m i t e d  space they occupy and t h e i r  importance t o  t h i s  
o f f  i ce :  

1102 
1104 
1108 
1110 

Demurrage Changes 
Export Car Un I oad i ngs 
Ra i l road Swi tch ing 8 Handling Agreement 
Weighing Agreements 8, Rai l  Cars 

2104 Container Cranes, Capacities/Certifications 
2108 Fumigation P lan t  
2109 Gantry Cranes - Capacities/Certifications 
21 10 
2114 P a l l e t s  & P a l l e t  Spec i f i ca t i ons  
21 17 Truck/Car Sca les 

3506 Rulings, Legal Opinions 

Hoffman S i l e n t  H o i s t  Top-Handlerhtacker 


